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Volatility

Uncertainty

Complexity

Ambiguity
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VisioN , NEW NORMAL
. Stratgglc Fgre5|ght . Digital Economy
« Sustainability - New Competency
ALIGNMENT
« Performance Management
* Values & Culture C

\"

CONTINUITY
+ Risk Management
« Continuity Management U
CUSTOMER
* Voices of Customer
* Market Insights EMPLOYEE
INNOVATION + Employee Wellness
« Knowledge Creation « Engagement & Resilience

* Innovation Capability
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A Framework to Survive and Thrive in the Age of

SUSTAINABLE GROWTH

Strategic Foresight - Sustainability -

O1

Performance Management - Values & Culture -

Risk Management - Continuity Management

INNOVATION FOCUS

Voice of Customer - Market Insights -

VUCA 02
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Knowledge Creation - Innovation Capability

ADAPTABILITY

ADAPTABILITY
03 Digital Economy - New Competency -

Employee Wellness - Engagement & Resilience
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WHICH VACCINE
SUITS FOR YOUR
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VACCINE SERVICES.

VUCA VACCINE ASSESSMENT

Opportunity for Improvement

Vision for Strategic Business Customer Innovation New Engaged
Sustainability Alignment Continuity Insights Driven Normal Employee

28 Factors in 7 Components of Business Excellence
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STRATEGY & ORCANIZATIONAL DEVELOPMENT COMPETENCY DEVELOPMENT
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> Assessment.
> Consulting.
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