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the nature and dynamics of change, and the nature
and speed of change forces and change catalysts.

the lack of predictability, the prospects for surprise,
and the sense of awareness and understanding of
iIssues and events.

the multiplex of forces, the confounding of issues, No cause-
and-effect chain and confusion that surrounds organization.

the haziness of reality, the potential for misreads, and the mixed meanings of conditions;
cause-and-effect confusion.

Ref: The U.S. Army War College introduced the concept of VUCA to describe the multilateral world perceived as resulting from the end of the Cold War.
VUCA is an acronym - first used in 1987, drawing on the leadership theories of Warren Bennis and Burt Nanus -
to describe or to reflect on the volatility, uncertainty, complexity and ambiguity of general conditions and situations.
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Impact of VUCA
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Volatility Uncertainty Complexity Ambiguity

B B @ O

+ = =
A ' @ Vision Understanding Clarity Agility

COMPLEXITY VOLATILITY o :
MULTIPLE KEY RATE OF CHANGE Counter VOIatlllty With

DECISIONFACTORS

Meet Uncertainty With

HOW WELL CAN YOU PREDICT OUTCOME

E UNCERTAINTY React to Complexity With
e pREsAT Fight Ambiguity With
()

— > +

HOW MUCH DO YOU KNOW ABOUT THE SITUATION?

Ref: VUCA Prime is a behavioral leadership model, first introduced in 2007 by Robert Johansen
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VISION for SUSTAINABILITY
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STRATEGIC ALIGNMENT
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BUSINESS CONTINUITY
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CUSTOMER INSIGHTS
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INNOVATION DRIVEN
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NEW NORMAL
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ENGAGED EMPLOYEES
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VUCA VACC
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VISION | | NEW NORMAL
 Strategic Foresight « Digital Economy

« Sustainability « New Competency
ALIGNMENT

« Performance Management

* Values & Culture V C
CONTINUITY

* Risk Management

« Continuity Management U

CUSTOMER

 Voices of Customer

- Market Insights : EMPLOYEE
NNOVATION « Employee Wellnhess

* Knowledge Creation + Engagement & Resilience
* Innovation Capability



A Framework to Survive and Thrive in the Age of

SUSTAINABLE GROWTH

Strategic Foresight - Sustainability - Performance

O1

Management - Values & Culture - Risk Management -

Continuity Management

INNOVATION FOCUS

Voice of Customer - Market Insights - Knowledge

VUCA 02

wiee s Creation - Innovation Capability

CAPABILITY & AGILITY

Digital Economy - New Competency - Employee

Wellness - Engagement & Resilience

VUCA VACCINE
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VISION for SUSTAINABILITY STRATEGIC ALIGNMENT BUSINESS CONTINUITY

« Strategic Foresight « Performance Management ¢ Risk Management

« Sustainability * Values & Culture « Continuity Management
Organization Stakeholder : Enterprise Risk Business

Purpose Management Goal Cascading Shared Values Management Continuity

Strategic Governance Project-based Leadership Risk Culture IS

Planning J Management

SUSTAINABLE GROWTH

— 01 Strategic Foresight - Sustainability - Performance Management - Values & Culture - Risk Management - Continuity Management

PERSPECTIVE



CUSTOMER INSIGHTS INNOVATION DRIVEN
* Voices of Customer « Knowledge Creation
« Market Insights * Innovation Capability

Marketing Innovation

Analytics Process

Consumer Innovation
Behavior & Trend Culture
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OF INNOVATION FOCUS
oz

L

Voice of Customer - Market Insights - Knowledge Creation - Innovation Capability

VUCA VACCINE
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NEW NORMAL ENGAGED EMPLOYEE
« Digital Economy « Employee Wellnhess
« New Competency « Engagement & Resilience

: Engaged
Future Skills People
Technology Talent
Adoption Management
CAPABILITY & AGILITY

HE ore
ﬂ;& 03 Digital Economy - New Competency - Employee Wellness - Engagement & Resilience

VUCA VACCINE
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Performance Management Values & Culture
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KPI/OKR Project Management Core Values Leadership
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KPI/OKR Project Management Core Values Leadership
5¥33 5.00 4.67 5.00
CONTINUITY
4.50
Risk Management Continuity Management
4.67 4.33
COSO-ERM COSO-IC BCM-BCP Crisis Management
4.67 4.67 4.33 4.33
CUSTOMER
4.00

CUSTOMER INSIGHTS Market Insights
4.00 4.00
Voice Of Customer  Customer Engagement Market Research Branding
4.00 4.00 3.67 4.33

INNOVATION
3.92
Knowledge Creation Innovation Process
3.67 4.17
KM Process TRIS-OKM Design Thinking, State-Gate NIA-IOM
3.33 4.00 4.00 4.33

NEW NORMAL
3.92
Digital Economy New Competency
3.67 4.17
Digital Transformation Digital Literacy Future Skills Advanced Technologies
4.00 3.33 4.00 4.33

EMPLOYEE
4.00
Employee Well-being Engagement & Resilience
4.50 3.50
Workforce Capability/
Capacity Workforce Climate  Employee Engagement Resilience
4.00 5.00 3.67 3.33



dousunls

v A

U

pvAUS:=NDU V = Volatility Wuwou wWasuudavts

avAnsdIUlHadTn1sALiunsAmKua3donal (Vision) Adaoandovnu
A WWSaUluUdIBAIU Sustainability (x = 5.17) a:naunu
2vAUS=NDUAIU CG Code AD DuAnSNIsialucioosSasssula:
asssnusssutumscntuussnonmuonoUs logUuooriioHu Unavnu
anm AM ua:avAu SOUNVNSAILTUVIUAGDAAADVAUNAHKUYS:LTEU
Uf_]ummoq AAgITDY .
nsadunisarenaatdHngdgnsujud (Alignment) Nanandovnu
A IWWSaUluUddBAIU Performance Management (x = 5.17) a:nau
nWiudvAUs=NaUAIU KPI/OKR fid puAnsinIsfitKkuacsiaua:
lWhrugnsUjudoiundatoulunns:auanandovnutUiHuignagns
DVANS _ .
Asatdunisdamsaduidsvasvidus:uu (Continuity) Naoandov
AuAIWWSoUluUdIBdIu Risk Management (X = 4.67) a:NounWu
2vAUS:NDUNY 2 du Us:ndudde 1) COSO-ERM fip pvAnsiinalnns
usSKIsAWLFsvRLlus:uU lagausas:uANULdVEVANSABALDU
souRvIMVUNUTANISANULEEVIGDEVTUS:3NEHA 1a: 2) COSO-IC nn
d@uvmuluovAnstiaNudAtAUAULEgVADIDIAOTULLA:doWaNSNU
cdolUrugnIsUHuavIumuNIsAdUDVLLGa=aiIuvIu

avAUS:NdU U = Uncertainty liuduau liduav

+  avAnsddulkadimsdidunis@uanAi (Customer) NananAoviu
AUWSoUluURdBAIU Market Insights (X = 4.00) a:Aduru
2vAUs=NdUGIU Branding fip avAnsimMsAnunidamumsiJaguudav
uazuudluycitva NthedtoonuwaanssuRUSINADELaUD

« msotdunms@iuudanssu (Innovation) NaoanaovAuANUWSDUlU
Ud98a1U Innovation Process (X = 4.17) d:NouniudvAUsS:NdUGIU
IOM Ap avAnsfHualdIKLIgiumsasvaudulana:nams
aduvund acdgmiswauuwaantun/usnsikuogvciollio

ovAUs:NDU C = Complexity udou HareUode

.« pvAnsaUlHadINsALiun1sduaIUUnGTKL (New Normal) i
doandovnuAUWSaUluUIYBAIU New Competency (X = 4.17)
a:nouruavAUs:nauadiu Advanced Technologies fio dvANSD
MsAnYaAamuANUADKULa:naasvUsulBinalulagadolkuiwo
udasvslomanSoauuayumsasiwadudulalinuavAns

ovAUs:NDU A = Ambiguity nquLASo idatou

«  msdidunisduwinviu (Employee Well-being) Aaaandovfiu
A WWSoUluUadsadu Employee Well-being (X = 4.50) a:Nouniu
DvAUs:NdUGIU Workforce Climate Ad avAnsiRADIWEIATUAUMS
QuaaniwudadasumsivulRIiHU:auua:gusseInMANQcaaNS
JauGviuvavynainsagiot@uus:ansmw



VISION
6.17
Strategic Foresight Sustainability
5.94 6.41
Strategic Planning Foresighting ESG/SDGs CG Code
6.00 5.88 6.31 6.50
ALIGNMENT
5.94
Performance Management Values & Culture
5.91 5.97
KPI/OKR Project Management Core Values Leadership
6.31 5.50 6.13 5.81
CONTINUITY
5.84
Risk Management Continuity Management
5.94 5.75
COSO-ERM COSO-IC BCM-BCP Crisis Management
6.06 5.81 5.94 5.56
CUSTOMER
5.562

CUSTOMER INSIGHTS Market Insights
5.44 5.59
Voice Of Customer  Customer Engagement Market Research Branding
5.31 5.56 5.44 5.75

INNOVATION
5.53
Knowledge Creation Innovation Process
5.69 5.38
Design Thinking, State-
KM Process TRIS-OKM Gate NIA-IOM
5.69 5.69 5.25 5.50

NEW NORMAL
5.55
Digital Economy New Competency
5.50 5.59
Digital Transformation Digital Literacy Future Skills Advanced Technologies
5.50 5.50 5.56 5.63

EMPLOYEE
5.56
Employee Well-being Engagement & Resilience
5.63 5.50
Workforce Capability/ Employee
Capacity Workforce Climate Engagement Resilience
5.56 5.69 5.63 5.38



DvuAUS:=NDU U = Uncertainty luuduau ldunv

«  pvAnsdulkadimsdidunmsdiuanAi (Customer) Naoandovnu
C AUWSDUluURSBAIU Market Insights (x = 5.59) a:fouriu
V A 2vAUs:NdUAIU Branding fip ovAnsmMsAnudamumsiJaguudav
ua:zuuslducdiva AtheddovAuwadnssuRUSInADELAUD
U «  mMsaitdumsaiuudanssu (Innovation) NaoandovAuAdIUWSDUlU
Ud98a1u Knowledge Creation (X = 5.69) a:nouniuavAUs:NdUGIU
Knowledge Management fid D0ANSIN1SIALAUSIUSIUDVAADILS
diArycionisalduviu uazawisadidaduayunmsatauviulaogny
DUs:ansSwa ua:a1u Organizational Learning Ao ouAnsDuudNolu

DvAUSs=ADU V = Volatility WURWDU [UéguuUa\)[gj ﬂ‘lSF]UH‘lE)\)F]FD"IUSD‘]ﬂﬂ‘]EJZUlla MYUDNDVANS HSDWCUU']FD']USUU

lwatﬁ’tumsuﬁTuUmmHsawcumwamnmn/usmsauuauussnaloasno

«  dvAnsaUlHedInsAiunisAKua3denad (Vision) Naoandoviu gus:zansmw
AWWSDU{UUIIBAIU Sustainability (x = 6.41) a:Nounu
2vAUS:ADUAIU CG Code A ovANsiiNIsdalucioosasssula:
ossenussmiumsmluussnonmuonoUs loguuaviioHu Unavnu
anm fAA ua:donu SOUNVNSAILTUVIUAGDOAADVAUNAHKUYS:LTEU
Ugummoq ALAgITDY .

«  msadunisarenaaihHngdnsunud (Alignment) Naoandovnu
A WWSoUIuUdIBAIU Values & Culture (X = 5.97) a:-nouniu
2vAUS:NdUAGIU Core Values fid avAnsImMsmKuaua:uaniloAdeuy
diAsyliRunansdaiio lasdamuds:lduwganssunanananonuAdgY
aonain _ .

«  msadunisdsamsanuidevasvldus:uu (Continuity) Nanandov
AuAUWSaUluUdYea1u Risk Management (X = 5.94) a:-Nnouniu
DVAUS:NDUGIU COSO-ERM fid aonnsunalnmsusmsnmulaaomUu
s:uU Tagawnsas:uANULEEVDVANSABALDU SOUAVITVUNUTANISAI
lFovldpgnvius:ansna

pvAUs:NoU C = Complexity 3udou KareUode

.« 2vAnsdUlHedIMsALiunIsdunUUnGlKL (New Normal) i
doandovnunUWSoUluUdBaIU New Competency (X = 5.59)
a:NouniudvAUs:ndUGIU Advanced Technologies Ad DVANSID
nsAnudacuAdIuAdKINLa:naaovusuldinalulagaletsuiio
uasvrilamanSoauuauumsaswanudulalinuovAns

DvAUS:NDU A = Ambiguity AquiAsa ludatou

«  msddumsduwinoiu (Employee Well-being) Ranandoviu
AWWSouUluUdd8a1u Employee Well-being (x = 5.63) d:Nouniu
2vAUs:nduUdIU Workforce Climate Ao ouAnsiRAUEATYAUNIS
qQuaamwudadaumshvulRiKu:auuazjussenniAndconis
Jaudviuvavuynainsagioluus:ansmw



(D1a1618

VISION
5.83
Strategic Foresight Sustainability
5.92 5.75
Strategic Planning Foresighting ESG/SDGs CG Code
5.83 6.00 5.67 5.83
ALIGNMENT
5.50
Performance Management Values & Culture
5.58 5.42
KPI/OKR Project Management Core Values Leadership
5.83 5.33 5.50 5.33
CONTINUITY
5.46
Risk Management Continuity Management
5.58 5.33
COSO-ERM COSO-IC BCM-BCP Crisis Management
5.67 5.50 5.17 5.50
CUSTOMER
5.54

CUSTOMER INSIGHTS Market Insights
5.67 5.42
Voice Of Customer  Customer Engagement Market Research Branding
5.67 5.67 5.50 5.33

INNOVATION
5.21
Knowledge Creation Innovation Process
5.08 5¥38
Design Thinking, State-
KM Process TRIS-OKM Gate NIA-IOM
5.00 5.17 5.17 5.50

NEW NORMAL
4.33
Digital Economy New Competency
3.92 4.75
Digital Transformation Digital Literacy Future Skills Advanced Technologies
3.83 4.00 4.83 4.67

EMPLOYEE
5.04
Employee Well-being Engagement & Resilience
5.17 4.92
Workforce Capability/ Employee
Capacity Workforce Climate Engagement Resilience
5.00 5.33 5.00 4.83



lNBU 2VAUS:NDU U = Uncertainty Tiutuau liduav

avANsadulkndiNMsdiiumsduand (Customer) Nanandovnu
A IWWSoU(UUdIBAIU Customer Insights (x = 5.67) a:nounu
A a\mUs-naun‘lu Voice Of Customer Ad a\)nﬂsuasmsomﬂuuaua
lAgIAUUS: aumszumsiuwamnfun/usmsuaoanmtwauwmtﬁtums
U wauunUSuUsvagollus:uu ua:aau Customer Engagement Ad
aonnsuuauama:nuaﬂmna"nmszwuﬂuluus losulunisasivadiu
WNWUCiDWaaAgun/usmsua:uusud
- msdiiumsdiuudanssu (Innovation) AdoandovAuAUWSUlU
Ud98a1uU Innovation Process (X = 5.33) a:naouniusvAUs:nauaIu
IOM Ap avAnsfHualdIKLIgiumsasvawdulana:nams
Oduvund acdgmiswauuwaantun/usnsikuaguciollio

DvuAUS:NDU V = Volatility Nuwdu wWasuulavtsd

.« pvAnsddulHadinisdiiunsmBua3dennad (Vision) Naoandovnu
A WWSoUluUddBAIU Strategic Foresight (X = 5.92) a:nounu
2vAUs:NdUAIU Foresight Ao avAnsiinsouldanAulunsasivAy
taulas:g:=e12 (5 Uoull) Aigaou lagiinmsiasguanuwsauludiuciioe
AvWdu .

«  msadunsarenaathHngdnsujud (Alignment) Naoandovnu
AWWSDU{UUIIBAIU Performance Management (x = 5.58) a:nau
WiudvAUs:NdUGIU KPI/OKR fid auAnsnIsitkuacdddiaua:
lhKu1gMIsUjuaviundatoulunns:auaaandovnulliHuignagns
DVANS _ .

«  msadunisdsamsanuidevasivitdus:uu (Continuity) Nanandov
AuAUWSoUluUdd8a1u Risk Management (X = 5.58) d:-Nnouniu

ovAUs:NoU C = Complexity udou Ha1eUode

- pvAnsdUlHadTNsALiunsaunuUaGiKL (New Normal) i
ananaovnuAUWSoUlUTUI8AIU New Competency (X = 4.75)
a:NouniudvAUs=NdUAGIU Future Skills Ao buAnNsiMss:yALSLa:
nnu: IHUnauuauuasmnmumuImuaoaonnsZuaumm sounfvLasuasw
AJIWSUaNnNU: oonaw:)IHnuunamsnmLUu

DvAUS:NDU A = Ambiguity AquLASD ludalou

2vAUsS:NdUAGIU COSO-ERM AD aonﬂsunalnmsusmsn:nulaaonluu
s:uu lagaiuisas: un:nmaaoaonnsnumau SOUAVIIVUNUIONISAIIU
(Fovldogvudus=answa

«  msdidunisduwiinviu (Employee Well-being) Aanandovfiu
AWWSoUluUdd8a1u Employee Well-being (X = 5.17) a:nounu
2vAUs:ndUaIU Workforce Climate Ao ovAnsiRADIWAIATYAUNIS
qQuaamwudadaumsmviulRiKuauuazdussginiAndconis
Jaudviuvavynainsagioluus:ansmw



KMO and Bartlett's Test

Kaiser-Meyer-0Olkin Measure of Sampling Adequacy.
Bartlett's Test of Sphericity  Approx. Chi-Sguare

df

S1q.

A72
1003.981
378

000

nawnna1 .50 > Okay



