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V = Volatility

the nature and dynamics of change, and the
nature and speed of change forces and change
catalysts.

U = Uncertainty

the lack of predictability, the prospects for
surprise, and the sense of awareness and
understanding of issues and events.

C = Complexity

the multiplex of forces, the confounding of issues,
no cause-and-effect chain and confusion that
surrounds organization.

A = Ambiguity

the haziness of reality, the potential for misreads,
and the mixed meanings of conditions; cause-
and-effect confusion.

Ref The U.S. Army War College introduced the concept of VUCA to describe the multilateral world perceived as resulting TRI s
>4

from the end of the Cold War.

VUCA is an acronym - first used in 1987, drawing on the leadership theories of Warren Bennis and Burt Nanus - COoRrP
to describe or to reflect on the volatility, uncertainty, complexity and ambiguity of general conditions and situations.
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VUCA VACCINE
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1) Performance Management: (1) Goal Cascading ua: (2) Project-based

2) Value & Culture: (1) Shared Values ua: (2) Leadership
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1) Risk Management: (1) Enterprise Risk Management ua: (2) Risk Culture

2) Continuity Management : (1) Business Continuity Plan ua: (2) Crisis Management
DuANSaIUlKadiAUWSDUUDUluDVAUS:NDUEIDYATU Crisis Management
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1) Voice Of Customer : (1) Customer Experience ua: (2) Customer Engagement
2) Market Insights : (1) Marketing Analytics ua: (2) Consumer Behavior & Trend
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Us-aums:uuaoanm (Customer Experlence) WunisasionruAUDVDVANSWIUUSE aumssumstu

usmsuaoanm IQEJD\)F’IﬂSO ADvwWcuuns: UUﬂ'lSDOlﬂUSDUSDUUE)UE]H'\SHUlnFﬂﬂEDﬂUUS aumsmuaoaﬂm lWE)
auanumswcuu1UsuUsomsmauauaon:nUmaomsua.n:nUmoH:)oZHmoUs-answaua-Us-ansmw

VUCA World Readiness Survey 2021 T'c-\.ol;\sv;’i"



IN NOVATION VISION 514

 KNOWLEDGE MANAGEMENT (5.31) 7 =l s

- () ~
* ORGANIZATIONAL LEARNING (545) .-~ \\\
u / 562
KNOWLEDGE 1528 o~ .

CREATION" EMPLOYEE | -~ \\ALIGNMENT
(5.38) : \ \

\
516 % ° ©  ©552

“INNOVATION {
NEW NORMA\L /CONTINUITY

CAPABILITY"
(5.26)

Innovation Process

« INNOVATION PROCESS (5.14) INNOVATION -_____________/ CUSTOMER
« INNOVATION CULTURE (5.38)

NNWANISIIIWUII

LuawmsanUaaamumsuoaswassnnuns.uaumsu:mnssulwaaswn:numuIn!Hnuaonnsamououu
(Innovation Driven) fijovAUS:NdUHANLA:DVAUS:NDUEDY Gul
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as=ucumsudanssu (innovation Process) lfJumsFiaoﬁns§u§ﬁo[amamnmss:)us:)uﬁaua
a1sauLnA ua: n:nuswaulaomsmluumunomalu/mauanaonns ua:uluiasivassAawcuuludanssuay
fIs: u:)umsmUuumsmu auuauumsas*non:numulmtﬁﬂuaonnsamoaoau

TRIS.
VUCA World Readiness Survey 2021 CORP



275917~
* FUTURE SKILLS (5.28) -7 o g
- TECHNOLOGY ADOPTION (534) .-~ \
“NEW ///5_28 AL .562 ] |
COMPETENCY” EMPLOYEE o - o 'ALIGNMENT . .
(5-31) ] ,’ \‘ \\
! ] \ \ c
’ : ! 9
i ! ‘\ © >
516! ! ] E s
"DIGITAL ¥ A\ 552 L g
\ \\ c —
ECONOMY” NEW NORMAL N . p /CONTINUITY § =
(5.00) * DIGITAL TRANSFORMATION (5.60) y B =
* DIGITAL LITERACY (5.00) N e—————— 2
\, 5.32
INNOVATION . 538 CUSTOMER

NNWANISIIIWUII

DVANSAIUIREYUIOADIUWSDU mumsmsuaswaussnu.aonnsmasaosumsmluu\nuunnana .
ua:amwudaasauudvauUnaisL (New Normal) umnamuatnaunumuau U\)UD\)F\US npUQVl

1) Digital Economy : (1) Digital Transformation ua: (2) Digital Literacy
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1) Employee Wellness : (1) Competency Model ua: (2) Work Climate
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VACCINE SERVICES.

VUCA VACCINE ASSESSMENT

Opportunity for Improvement

Vision for Strategic Business Customer Innovation New Engaged
Sustainability Alignment Continuity Insights Driven Normal Employee

28 Factors in 7 Components of Business Excellence

| |
STRATEGY & ORCANIZATIONAL DEVELOPMENT COMPETENCY DEVELOPMENT
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